· As Nick said I am Alison Saunders, Chief Crown Prosecutor for London and Chair of the London Joint Advocate Selection Committee known as the JASC.  Thanks first to Nick for his introduction and for arranging this evening.
· The JASC is responsible for overseeing the selection of advocates’ arrangements and managing the list of independent advocates which CPS London use.
· The SE Circuit Leader, Nick, is a member of the JASC and provides useful Bar input.  We also have other Bar representatives on the London JASC who are John Black QC and Alan Kent QC.
· We are here today to talk about new arrangements for the selection of advocates for use by the CPS.  I will give you an over view of the system and some details about the London specific issues.
· The CPS Advocate Panel scheme was launched on 31 March – details of the scheme can be found ion the CPS web site.  WWW.CPS.GOV.UK I hope that most of you will have downloaded the information pack already.  I do not propose to rehearse all of the content of the documentation but I will try to pick out the key features of the scheme.
· As Keir Starmer QC, the Director of Public Prosecutions, said when launching the scheme:
 “This is a turning point for the delivery of advocacy by the Crown Prosecution Service. My overriding priority is ensuring that every aspect of prosecution work is held to a high and measurable standard. Advocate Panels are a crucial step in this direction.

“All advocates who apply for a place on the panel will be fairly assessed against an open set of criteria. For those who succeed, there will be more opportunities to undertake prosecution work in the future and further develop their expertise in criminal law. 

At the moment too many advocates on the lists are not used or are used infrequently.  They become frustrated and we have limited confidence in their ability as we do not use them enough.  The limit in numbers means we have a better opportunity to build good relations with those advocates who will themselves have a greater opportunity of prosecution work.

· Let me make clear at this point the most important messages of today. From 1 October the current counsel lists will stop being used - they will be replaced by the new Advocate Panels. Only advocates on the new Panels will be instructed by the CPS from 1 October onwards. It is vitally important that if you wish to be considered for a place on the new Panels then you must submit an application form by 31 May 2011.   
· The application form must be accompanied by references. As some of you may be aware, some judges have raised concerns about providing references. The DPP has discussed these concerns with the SPJ and a meeting with the representatives of the Council of Circuit Judges has now been arranged. The DPP hopes that the concerns raised can be addressed, if necessary with some adjustments to the scheme. In the meantime the Advocacy Panel scheme remains open and applicants can apply. If in due course it becomes necessary to move the May 31 deadline back so as not to prejudice applicants experiencing difficulties in obtaining references, the DPP will notify all concerned as soon as possible.
· An equalities monitoring questionnaire must also be completed.
· Please download all of the information from the web site, read the instructions closely and consider your application with care.

The high level summary of the scheme is as follows;
· This is an open competition for all suitably qualified applicants, including solicitor applicants. 

· This process will establish circuit and specialist Panels of advocates, to provide criminal prosecution advocacy services in the Crown Court and Higher Courts across four levels
· We will appoint advocates to Panels at levels 1, 2, 3 and 4 who best meet the assessment criteria, in numbers which meet the CPS business need.
· The focus will be on selecting the best quality advocates at each level, from those that apply.
· Panels will run for three years, with a possible 12 month extension. 

· The Advocate Panel Scheme will not apply to QCs, Junior Treasury Counsel and Senior Treasury Counsel. 
· Applicants must determine which level they wish to apply for and apply for one level only.
· Applicants must carefully consider which Panel(s) and level to apply for in light of their assessment of their own ability and experience, in the context of the number of places available and the potential number of applicants for each Panel and level.  I would urge you to consider the description of the levels on the website in considering where you best fit and where you can demonstrate you have the skills required.
· Applicants should secure and submit references in accordance with the guidance. 
· The application form and references should be submitted in electronic form in a single email.
· Applications will be assessed on the content of the written application form and written references, with no interview or other test as part of the process. Thus I cannot stress enough as Nick has done and I am sure Ken will the quality of your application and the evidence you provide is vital to your success.
· Applicants must complete the equalities monitoring questionnaire. The information provided will be as confidential; not form part of the assessment process; and destroyed once the campaign has been completed.
· Applicants must answer pre-qualification questions as part of the application process. The pre-qualification questions require applicants to disclose details with dates of any:

· Criminal convictions or cautions recorded against them; 

· Disciplinary findings against them by their professional body or Regulator, and  

· Instances where the CPS or Revenue and Customs Prosecutions Office have had to formally remove instructions from them.

· The CPS reserves the right not to accept applications where the CPS or others would not have adequate confidence in the applicant’s judgement or integrity based on the pre-qualification answers.
· After the selection exercise is completed, all successful applicants will be required to abide by the following:

· The Code for Crown Prosecutors;

· The CPS National Standards of Advocacy;

· The Farquharson guidelines on the role of the prosecution advocate;

· CPS/Bar Standards;

· The CPS advocacy assessment process;

· CPS remuneration and billing arrangements;

· CPS policy guidance in relation to prosecution advocacy, including The Instructions to Prosecuting Advocate;

· The use of secure email, when sending or receiving email communication; this will be very important as we are moving towards the CPS working electronically by April 2012.  We will in London be sending out briefs electronically from 5 of our Units who are piloting the use of an electronic file by October this year with a view to sending out all briefs electronically in due course.
· Sign-up to secure email within two months of appointment to the Panel (including the provision of a secure email address);

· For counsel, the security arrangements agreed between the Law Officers’ Departments and the Bar – refer to the Attorney General’s Guidelines on Information Security and Government Work;

· Appropriate level security clearance for advocates undertaking specialist organised crime work, particularly terrorism, and

· Efficient and effective prosecuting, minimizing any unnecessary or avoidable cost to the public purse.  

· There will be no restriction to the defence practice of any advocate appointed to the Panels.
· There will be seven regional circuit based Panels, as follows;

Midland Circuit

Northern Circuit

North Eastern Circuit

South Eastern Circuit – London

South Eastern Circuit – non-London

Wales and Chester Circuit 

Western Circuit

· Applicants applying for a circuit based Panel should select a Panel which best suits their practice.
· Where there is good reason to do so, applicants can apply for a place on a second circuit Panel. For example, applicants might live on a border between two circuits or may regularly undertake work on another circuit.
· The separate South Eastern Circuit Panels for London and non-London will count as one circuit for this purpose. For example, an applicant can apply to join the Midland Circuit Panel and, where there is good reason to do so, also the South Eastern Circuit Panels (for London and non-London). 
· Each circuit based Panel will have a crime list plus a specialist rape list. Only applicants for levels 3 and 4 can apply to join the specialist rape list. Rape list advocates will be asked to certify that they have attended approved rape advocacy training and can demonstrate that they have the ability to undertake advocacy in rape or serious sexual assault cases.

Central Casework Division - Specialist Panels 
· The circuit based Panels will be used by CPS Areas and regional Complex Casework Units for the selection of advocates.

· In addition, the scheme will provide specialist Panels to be used by the central Casework Divisions. The Casework Division specialist Panels will consist of the following:

· Extradition Panel

· Fraud Panel (including fiscal fraud)

· Serious Crime Group Panel (including terrorism)

· Proceeds of Crime Panel 

· Given the specialist nature of this advocacy only applicants at level 2, 3 and 4 can apply to join the Casework Division specialist Panels.
· Applicants can apply to join up to two circuit based Panels and/or any of the Casework Division specialist Panels.

Panel Numbers
· It is not possible for the number of places at each level to be determined precisely.  The possibility of tied assessments and uncertainty of appeals will require an element of flexibility in the number of places to be awarded for each Panel.

· The number of places at level 1 will have no limit. This will allow junior advocates the opportunity to try to secure and experience criminal prosecution work. 

· The number of places at levels 2, 3 and 4 will be determined by CPS business need.
· Whilst it is not possible set the precise number of places to be awarded at levels 2, 3 and 4 it is possible to set a minimum number of places available subject to applications reaching the required minimum standard.

· The minimum number of available places for London has been determined as follows

	Circuit Based Panels
	Level 2
	Level 3
	Level 4

	South Eastern Circuit – London
	350
	400
	100


This differs from our previous numbers in London.
For level 2 work we previously had 709 advocates (now to be 350 so a reduction of 359).  Of those 709, 246 earned nothing and 136 earned less than £1000 (total 382).

For level 3 work we previously had 569 advocates (now to be 400 so a reduction of 169).  Of those 569, 98 earned nothing, 61 earned less than £1000 and 35 earned between £1000 to £2000(total 194).

For level 4 work we previously had 133 advocates (now to be 100 so a reduction of 33).  Of those 133, 18 earned nothing and 10 earned less than £1000 and 10 earned between £1000 to £2000 (total 38).
I would emphasis again that these are minimum figures and may change.
Assessment Process
There will be external Bar/Law Society representation in the process at all levels and we are working with Nick on this.

· Applications will be assessed under the following criteria:

· Advocacy

· Advisory Work

· PII and disclosure

· Other relevant knowledge, skills and experience 

· Appreciation of the role of CPS Panel Advocate 

· Applicants should provide details of their knowledge, skills and experience on the application form under each heading. You should focus on your ability and experience.  
· Do not just set out a list of cases or say I have been involved in or I have these skills.  This does not allow us to assess your ability, achievements or potential.
· When providing evidence to support their application, applicants should clearly state what role they played. For example, if they were led, what was their contribution to the case? In PII applications, what was the point they had to argue? Examples can be given of difficulties faced and how they were overcome.
· Applicants should provide relevant examples based on criminal casework. Defence experience will carry equal weight to prosecution experience so long as the applicant can demonstrate their skills are transferrable to prosecution work.
· The assessment boards will review each application against the criteria and grade it as to the level of skill/experience/response each applicant has, or has made, in relation to the type of work expected at that level. Assessment boards will come to a points score within each level.  Please read documents 7 and 11 in the application pack which provides more detail of the assessment process
· Scores awarded will be adopted by all other circuits you have applied for.  There will be a minimum acceptable overall score which will be applied across all circuit panels.  If you score below that minimum you will not be successful.
· If you meet or exceed the minimum score you will not be guaranteed an appointment this will depend on the number of places available and the number who have scored above the minimum.  So if there are more candidates who have scored above the minimum than places available the vacancies will be filled from the highest scoring candidates. (i.e. 120 above the minimum score but only 100 places the top 100 scoring will be placed and the remaining 20 will be unsuccessful).
· Exceptions where there is a lack of coverage in some regions (this is unlikely to apply to London).   A percentage of the highest ranked applicants who score below the pre selection threshold but above the minimum acceptable level may be considered for appointment to the panel one level below.  This will be no more than 5%.  This will provide a reasonable level of protection for those who narrowly misjudge their application but should not be seen as protection for an over optimistic application.

Other Government Departments or Agencies

· Advocate Panels will be used primarily by the CPS but might also be used by other government departments or agencies seeking to instruct a criminal advocate, including:

· Department for Work and Pensions (DWP)

· Department of Health (DH)


· Department for Business, Innovation and Skills (BIS)

· Office of Rail Regulation (ORR)

· Health and Safety Executive (HSE)

· Department for Environment, Food and Rural Affairs (DEFRA)

· Environment Agency (EA) 

Appeal process   

· Applicants not selected will be entitled to appeal. Unsuccessful applicants will be offered the opportunity of making further submissions and their application will be re-assessed. The appeal will be determined by different assessors than those who considered the initial application.
Indicative Timetable

· The target milestone dates in the timetable are:

· 31 March


Scheme Launch  

· 31 May          

closing date for applications

· By 12 September      
Results announced 

· By 1 October
        
Provisional Panels commence

· A period for appeals will follow the announcement of results. It is envisaged that the appeal process will be concluded within 6 weeks.

· Every effort will be made to adhere to the timetable but some adjustment may be necessary in light of the volume of applications received and/or the impact of holiday arrangements over the summer months.

· Progress reports, updates and any changes to the timetable will be announced on the CPS web site (www.CPS.gov.uk). 

· Applicants are advised to monitor the web site during the period of the exercise.

Management of Panels
· Once circuit based Panels commence they will be managed by the local JASC. 
· Advocates who had not previously applied to join the Panels can apply to join the Panels during application ‘windows’, probably an annual event between November and January, commencing in November 2012. The operation of the window will be kept under review and the process may change during the life of the Panel. 
· Applicants applying to join during the life of the Panel must meet the selection threshold determined as part of the initial assessment exercise for the Panel level applied for. All appointments to Panels, even during the life of the Panels, will be subject to the size of the Panel meeting CPS business need. 
· The size of Panels will be kept under review and may change, however, once appointed advocates will not be removed from Panels just because of a change in numbers. 
· Panel members can apply to be upgraded during the application window provided there has been a significant and demonstrable change to their circumstances which would allow them to be considered for the next level and they had not previously applied for upgrading during the life of the Panel.  

· JASCs can decide to remove or downgrade Panel members during the life of the Panel in accordance with the long standing Errant Advocate Guidance. 
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